Highlighting God’s Gifts at Trinity
The Central States Synod and the Evangelical Lutheran Church in America

There are varieties of gifts, but the same Spirit; and there are varieties of services, but
the same Lord; and there are varieties of activities, but it is the same God who activates
all of them in everyone. To each is given the manifestation of the Spirit for the common
good. [1 Corinthians. 12:4-7]

The word “church” can be slippery at times. Sometimes we use it to refer to the local
congregation: “Our church had a potluck last night.” Sometimes we use it to mean our
denomination, the ELCA: “Our church ordains women.” Sometimes we use it to mean
“the one holy catholic and apostolic church,” describing the gathering of all believers of
every time and place. In the governing documents of the ELCA, we try to sort these out
by referring to “this congregation” to refer to local gatherings of believers, “this church”
to refer to the ELCA churchwide organization, and “the Church” to refer to the
community of all believers of all time.

It’s not that one of these is the “right” definition, but that all these definitions are
interrelated. Section 3.03 of the ELCA constitution, the constitutions of all 65 synods,
and the constitutions of every one of the more than 9000 ELCA congregations says
exactly the same thing:

The Church exists both as an inclusive fellowship and as local congregations

gathered for worship and Christian service. Congregations find their fulfillment in

the universal community of the Church, and the universal Church exists in and
through congregations. The Evangelical Lutheran Church in America, therefore,
derives its character and powers both from the sanction and representation of its
congregations and from its inherent nature as an expression of the broader fellowship
of the faithful. In length, it acknowledges itself to be in the historic continuity of the
communion of saints, in breadth, it expresses the fellowship of believers and
congregations in our day.

That second sentence makes it clear that a congregation is not the church alone, and the

Church does not exist apart from congregations.

Each of the three “expressions” of the ELCA — local congregations, synods, and the
churchwide organization — are equally “church.” The best way to think about these three
expressions is that they are interrelated, with the ministry of this church being carried out
at whichever level is most appropriate.

Think about calling a pastor. In the ELCA, we have churchwide standards that
determine who has been prepared and is qualified to be a pastor in this church, and clear
expectations for how pastors are to conduct themselves. No matter where in the ELCA



you go, these are the same. ELCA seminaries all work to prepare leaders according to the
same set of expectations.

At the same time, it is congregations from which pastoral candidates are raised, and it
is congregations that call pastors. No one decides to enter the ordained ministry that was
not shaped by congregations, and no one decides who will be the pastor in a congregation
but the congregation. In between these two is the synod, which oversees the candidacy
process for those being prepared for ordained ministry and the mobility process by which
pastors and congregations find one another.

Another example is how we respond to disasters. We can do much more working
together at the churchwide level to support those reeling from a disaster than we can as
disconnected congregations. But that churchwide structure only works because it is
supported and empowered through the synods and congregations.

The same holds true for other ministries. The ELCA has 28 colleges and universities,
of which Bethany College is one. There are hundreds of social service agencies across the
ELCA, including ministries to the homeless, food ministries, prison ministries, and
nursing home ministries, like Bethany Village in Lindsborg. .

Our synod is home to vibrant outreach ministries with college students. There are four
major Lutheran Campus Ministry sites at K-State, KU, Bethany College, and UMSL,
Washington University, and other St. Louis-area schools. We also have four smaller
campus ministries largely run through local congregations in Hays KS and Springfield,
Columbia, and Cape Girardeau MO. All of these are supported in various ways through
the ELCA.

Camp Tomah Shinga in Junction City and the Hollis Renewal Center in Bonner
Springs are our synod’s two outdoor ministry sites. Tomah Shinga is a camping
ministries, for children, families, and confirmation students. Hollis is a retreat center,
serving individuals and groups, by providing retreat facilities in a natural setting,
allowing folks to be surprised by God as they step back from their ordinary life. Both are
part of the ELCA’s network of dozens of outdoor ministries.

Here at Trinity, we support the work of the synod and ELCA in a variety of ways.

e Our longtime practice has been to send 10% of our undesignated general
offerings to the synod, who then sends 50% of that along to the ELCA
Churchwide Organization

e We invite representatives of various agencies and organizations to Trinity, so
that we might learn more about their ministries and take up a special offering
to support them.

e We support outreach programs of the ELCA, including preparing “Personal
Care Kits” for Lutheran World Relief, and taking special offerings for
Lutheran Disaster Response’s world in the US and around the world.



e We send voting members to the annual Synod Assembly, to elect people to
synod offices and committees, to adopt a synod budget, and to debate and
approve various resolution about matters of interest to the church.

e Trinity members have been nominated and elected to serve in some of these
positions, including two years ago when Carol Swenson was elected to be a
voting member at the 2025 ELCA Churchwide Assembly in Phoenix, AZ.

e We have welcomed the Central States Bishop and synod staff to visit Trinity,
so that they might get to know us and we would get to know them.

e We gratefully use worship materials prepared by the ELCA to support our
local ministry, such as Evangelical Lutheran Worship and All Creation Sings,
and also the “Praying for One Another” cycle of prayer prepared by the
Synod, so that we would pray for every congregation in the Synod and the
various synod ministries over the course of a year.
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Three Priority Areas for the ELCA’s ministry:

A Welcoming Church: Engaging new, young and diverse people
A Thriving Church: Rooted in tradition and radically relevant

A Connected, Sustainable Church: Raising the bar together

Look at those verbs: to be welcoming, to be thriving, and to be connected and
sustainable. These happen for the ELCA when and only when they happen in synods and
local congregations like ours/
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Traveling the way of Jesus.
Joining God’s reign of justice and radical love in the world.

Our life as a synod starts with baptism — the sacrament that binds us to Christ as
individuals and as communities. Our life as a synod is not static, but moves — we travel in
the manner of Jesus, who sought out the poor, the oppressed, and those forgotten by the
world, to remind them that they are loved beyond words and precious beyond all wealth.
Our life as a synod is to be bound together with one another, making visible the paths of
God’s righteousness for all the world to see. And all this happens when and only when
they happen in our local congregations and ministries.



Going and growing as Christ’s Church
by being a Welcoming Congregation
that Engages All People of All Ages

— Trinity Mission Statement

Every January (more or less) the Council looks at our
mission statement and comes up with some goals for
the coming year, to keep our mission in front of the
congregation and make it come to life in all we do.
These goals are not just about what happens inside our
walls or within the Trinity congregation, but
encompass our relationships with the Central States Synod and the Evangelical Lutheran
Church in America. To that end, here are the goals for 2026 that the Council adopted:
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2026 Goals

Embraced by God’s love, Trinity and its members commit themselves during 2026 to:
embrace our renovated spaces,
embrace one another as a Trinity community,
embrace God’s gifts to Trinity, and
prepare to embrace a new pastor.
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