Highlighting God’s Gifts at Trinity
Call Committee

There are varieties of gifts, but the same Spirit,; and there are varieties of services, but the same
Lord; and there are varieties of activities, but it is the same God who activates all of them in
everyone. To each is given the manifestation of the Spirit for the common good.

— 1 Corinthians 12:4-7

Most congregational committees are ongoing parts of a congregation’s life. They meet on
a regular basis, handling their part of the work of the congregation week after week,
month after month, season after season.

A call committee is different. Trinity went 18 years without having a call committee, and
now we have one that meets almost every week. To very briefly sum up the work of the
call committee, their ministry is to lead the discernment process that will result in calling
a new pastor.

At the outset, this work is very public. Here at Trinity, we had discernment conversations
almost every Wednesday last summer, where we talked about Trinity and the community
of McPherson in which we sit. We talked about the gifts God has given to Trinity, and
the ways in which we have put those gifts to work. We talked about Trinity’s history,
including the joyous and the painful, and we talked about Trinity’s future, including both
out hopes and our fears.

When it came time for the council to appoint the members of the call committee, we
invited people to nominate those they believed would be good call committee members.
The council was overwhelmed with the number of folks whose names were suggested,
and they carefully brought it down to a group of six plus two alternates. These eight span
the spectrum of ministries at Trinity, including both longtime members and relative
newcomers. Some are older, and others younger. Taken together, they are active in
almost every ministry of the congregation.

This group is thoughtful, as their work on the Ministry Site Profile demonstrates. They
are willing to talk with each other and also willing to listen — even, or especially, when
the subject is difficult.

Trust is central to the work of a call committee. The council trusts these folks to be able
to work with each other, work to understand our ministry and ministry needs, and to
represent Trinity to the candidates they will meet.



The call committee’s work proceeds in stages. Stage one is all about discernment — what
is God up to at Trinity Lutheran Church in McPherson, Kansas? This stage is filled with
questions, conversations, discussions, and eventually decisions about how to weave
Trinity’s story together in the Ministry Site Profile, along with a description of the king
of pastor we believe would be best suited for us. Even before the call committee was
formed, all those transition suppers last summer were part of this discernment stage, and
this discernment continued right through the council’s approval of the draft MSP. On the
opposite page, you can see what we told the call committee when they were installed, and
they began their work of discernment.

If the first stage is a big, public, congregation-wide conversation, the second stage is the
opposite. After the MSP was submitted, the call committee turned their attention to the
very confidential interview process. What questions do we want to ask candidates? What
questions do we expect candidates might ask us, and what should be say in response?
Once the call committee receives Rostered Minister Profiles — the pastor’s parallel to the
congregation’s MSP — the committee goes completely silent. They don’t talk to the
congregation about the candidates, they don’t talk to Pastor Peter about the candidates,
and they don’t talk to their families about the candidates.

Can you see why trust is so important to the call process? Pastors who put themselves
forward as candidates do not want a call committee to disrupt their current ministry
setting with careless gossip. The call committee wants to be able to speak with one
another and the candidates with complete honesty, which requires the kind of trust that
says “these comments stay in this room.” The council and congregation want the call
committee to do their best work, and so we trust that they are doing what we have asked
them to do.

When the call committee settles on a candidate they want to recommend to the council
and congregation to be Trinity’s next pastor, we begin a third stage of the committee’s
work. Now the call committee members can and will unseal their lips, and tell the rest of
us why they are so excited to recommend the chosen candidate to the congregation. In a
very real sense, they become cheerleaders — not simply for the pastor they are
recommending, but for the future that they believe God has in store of Trinity under this
pastor’s leadership.

The call committee cannot do their work without the support of the rest of the
congregation. In drafting the MSP, they called on folks beyond their group to help. In
preparing for interviews, they will be meeting with Trinity’s children and youth, to
inform themselves about what young people would like to see in our next pastor. The
Call Committee cannot work in a vacuum, but needs the assistance of everyone!




From the Rite of Installation of the Call Committee

On behalf of this congregation, and with the support of the staff of the Central States
Synod, you are being charged with listening faithfully and searching diligently for the
person whom God has chosen to shepherd this congregation in the coming years.

Are you now prepared to accept this responsibility and exercise your ministry faithfully and
in accordance with the will of the Holy Spirit?
We will, with God's help.

Will you consistently search the mind of God through prayer and conversation with one
another, always seeking to do God's will rather than your own?
We will, with God's help.

Will you continue to pray for this community of faith and listen diligently to the people of
God as they seek to discern God's will in this process?
We will, with God's help.

Will you pledge to work with them in a spirit of joyful anticipation as you look forward to a
new partnership in the gospel?
We will, with God’s help.

To the assembly: People of God, will you support and encourage these people in the
ministry for which they set apart this day? If so then answer: We will, with God's help.
We will, with God's help.

Will you continue to pray for them, and in joyful anticipation of new partnerships in the
gospel, share with them your hopes, your dreams, and your wisdom about God's work in
this place?

We will, with God’s help.

Will you consistently search the mind of God through prayer and conversation with one
another, always seeking to do God'’s will rather than your own?
We will, with God's help.

Let us pray. Almighty God, whose Spirit moved upon the waters at the beginning of
creation and who knit us together in our mother's womb, grant that these people of God
may be strengthened for their service, and empowered with your presence; through Jesus
Christ, your Son our Lord, who lives and reigns with you and the Holy Spirit, one God, now
and forever. Amen.



Going and growing as Christ’s Church
by being a Welcoming Congregation
that Engages All People of All Ages

— Trinity Mission Statement

As part of the Council’s work, every January (more or
less) they look at our mission statement and come up
with some goals for the coming year, to keep our
mission in front of the congregation and make it come
to life in all we do. To that end, here are the goals for
2026 that the Council adopted for this year:

2026 Goals

Embraced by God'’s love, Trinity and its members commit themselves during 2026 to:
embrace our renovated spaces
embrace one another as a Trinity community
embrace God’s gifts to Trinity
prepare to embrace a new pastor

In a very real sense, the Call Committee’s work includes every
one of these goals. As they prepared the MSP, they embraced all
of what God is doing at Trinity. As they prepared themselves for
the confidential interviews, they prepared to ask the kind of
questions that will help them discern whether a given pastor
would be a good fit for us. Their work is preparing the whole
congregation to be ready to embrace that new pastor — whoever
that pastor may be, and whenever they may arrive in McPherson.

Trinity’s call committee includes Chris Wiens (chair), Brad
Bengston, Mary Ann Conyers, John Jantz, Nicole Perryman, and
Rebecca Pflughoeft, with Mike Hubenette and Sheri Riedel as
alternates. Please pray for them, and share with them your support
for what they are doing on behalf of the whole congregation — even
if you don’t know what is happening behind closed doors!




